Leadership, Governance and Quality Policy

The School of Foreign Languages, in alignment with the University’s general
Leadership and Governance Policy, adopts an understanding of governance based
on institutional sustainability, quality assurance and effective resource management.
Within this framework, the School aims to ensure the holistic development of its
academic and administrative structure through an effective leadership approach,
transparent governance, and participatory decision-making processes.

The administration of the School aims to establish a participatory and accountable
governance model and to act in line with the principles of academic freedom, ethical
responsibility and continuous improvement. The leadership approach seeks to foster
an innovative, inclusive and quality-oriented institutional culture.

The School of Foreign Languages conducts its leadership and governance activities
in line with the following principles and obijectives:

o To adopt a planned leadership approach in determining and monitoring
institutional goals,

« To ensure the active participation of all stakeholders in decision-making
processes through a participatory governance approach,

« To conduct administrative processes within the framework of transparency and
accountability,

e To ensure adherence to ethical principles in all practices,

o To regularly review administrative practices in line with a continuous
improvement and quality-oriented approach.

This policy and its principles are regularly monitored, evaluated and updated within
the framework of the School’s quality assurance system. Necessary improvements
are made in line with feedback obtained from implementations, monitoring and
evaluation reports, and performance indicators. Through this policy, the School of
Foreign Languages undertakes to act in compliance with the Leadership,
Governance and Quality Policy of Kitahya Dumlupinar University.



