1. Preparing reports containing information on overall efficiency and performance, such as strategic plans, activity reports, and audit reports, to ensure the achievement of relevant successes.
2. [bookmark: _GoBack]Chairing the Faculty Academic Board, Faculty Board, Faculty Management Board, and Faculty Disciplinary Board.
3. Ensuring regular and efficient work among faculty units.
4. Strengthening individual perspectives by determining the faculty's staffing needs.
5. Maintaining general oversight and control over faculty units and personnel at all levels within these units.
6. Changing student registrations and taking measures to increase registrations, taking into account the faculty's physical information.
7. Taking necessary measures to utilize and develop the faculty's capacity.
8. Conducting necessary studies for the regular expansion and change of the faculty's scientific research and publication processes.
9. Ensuring the development and improvement of an effective internal control system within the faculty.
10. Public Ensuring, monitoring, and overseeing the implementation of the actions included in the Internal Control Standards Compliance Action Plan,
11. Following the legislation related to internal control, fully complying with its requirements, and ensuring that all contributions are provided.
12. To evaluate the internal control system annually, to identify shortcomings, and to determine processes and methods for taking necessary measures.
13. To establish and ensure the effective operation of internal control working groups, risk identification and assessment committees, to monitor their work at least once a year, and to evaluate their reports.
14. To evaluate the competence and performance of personnel, to ensure they receive appropriate training, and to monitor staffing levels.
15. To ensure the regular monitoring and evaluation of personnel opinions, requests and complaints from individuals or administrations, and reports prepared as a result of internal and external audits.
16. To designate in writing the persons authorized to sign or approve documents and important papers and to notify the relevant parties.
17. To determine the tasks to be carried out by administrative units and sub-units.
18. To ensure the preparation of necessary written procedures for financial decisions and transactions, and to ensure the full implementation of the principle of separation of duties.
19. Public  ensuring, monitoring, and overseeing the implementation of the actions included in the Internal Control Standards Compliance Action Plan.
20. To comply with ethical values ​​and principles of honesty, and to ensure their awareness and compliance.
21. To prepare the necessary procedures regarding corruption and irregularities.
22. To be aware of, comply with, and ensure compliance with sensitive duties.
23. Legal • To facilitate internal operations and workflow by preparing necessary instructions, procedures, and guidelines related to management and training activities, provided they comply with regulations.
24. To delegate authority to appropriate individuals in order to simplify their work and save time.
25. To prepare, implement, and manage short, medium, and long-term plans with the working team.
26. To organize the distribution of work and tasks among managers.
27. Following the legislation related to internal control, fully complying with its requirements, and ensuring that all contributions are provided.
28. Creating an inventory of risks that pose a significant threat to the faculty's aims and objectives, analyzing the probability of occurrence and potential impacts of the risks, preparing a Risk Analysis Report, determining which control procedures will be applied for which risks, and ensuring and monitoring the establishment of the responsible unit-personnel-risk relationship.





 

